Sinclair Community College - Continuous Improvement Annual Update 2011-12
Program:   Criminal Justice – Corrections / Law Enforcement

Section I:  Trend Data
Program Trend Data– Please include the three most recent years of data in each area so that trends may be examined.
The Criminal Justice Science program continues to exemplify a continuous increase in the number of students enrolled in the program since 2006.  The increase continues in 2011-12 in lieu of the weakened economy and reduction in the number of potential opportunities for employment in the Criminal Justice Science profession.
Interest and participation continues to remain high with approximately 1,424 students reflecting a seat count in FY 2007-08 and 2,666 students reflecting a seat count in FY 2010-11.
The five year trend for the Criminal Justice Science program reflects a student-program count of 479 students in the fall of 2006 and a student-program count of 862 students in the fall of 2011.
The following courses reflect trends of the highest enrollment classes in the Criminal Justice Science program for FY 2011-12 and success rates:

CJS 101 – (419 students) – 67.56%

CJS 102 – (278 students) – 78.70%

            CJS 104 – (123 students) – 78.69%


CJS 105 – (165 students) - 90.85%


CJS 110 – (140 students) – 84.89%

            CJS 111 – (148 students) – 86.30%


CJS 140 – (112 students) – 89.91%

CJS 200 – (118 students) – 79.31%


CJS 209 – (116 students) – 88.79%


CJS 215 – (109 students) – 83.49%


CJS 265 – (107 students) – 65.42%

CJS 280 – (  85 students) -   98.81%


CJS 281 -  (  81 students) - 100.00%
The following information is provided to reflect degree seeking students who   completed their degree in the denoted fiscal year:
Completers   CJCO.AAS
FY 08-09
  FY 09-10
FY 10-11




        
        3

          7                   17

Completers   CJLE.AAS              5
                    28                   43

Average Class Size

FY 08

   FY 09
 FY 10

FY 11




  
   17.0
     
     19.7
   21.3
  
  22.2

The average class size continued to increase as did the enrollment in the Criminal Justice Science department.

The Criminal Justice Department continues to grow with the number of students seeking academic degrees.  Enrollment in CJCO-Criminal Justice Science Corrections option grew from 139 students in fiscal year 2008 to 226 in fiscal year 2010/2011.  Enrollment for the Law Enforcement grew from 302 students in 2008 to 528 in 2010/2011.  The Homeland Security Short-Term certificate grew from 3 students in 2008 to 26 students.  The Law Enforcement Short-Term certificate realized a small increase, but the Corrections Short-Term certificate increased from 6 students in 2008 to 16 students in 2010/2011.
In researching and analyzing the Criminal Justice courses, the Introduction to Criminal Justice (CJS 101) course had a 67.56% success rate with the largest enrollment of 419 students. The Criminal Justice Research class (CJS 265) had the lowest success rate of 65.42% with an enrollment of 107 students.  The highest success rate was Basic Peace Officer Training II (CJS 281) with 100% success rate of 81 students and Basic Peace Officer Training 1 (CJS 280) with 98.81% success rate of 85 students. This also indicates that the academies began with four more students than with the number completing the course. 
The number of African American students continues to increase with African American females increasing from 78 to 103 students. African American males also saw an increase and stabilization of 50 students to 61 students. Caucasian female students fluctuated from 161 students in fiscal year 2008-09 to 193 in fiscal year 2009-10 to 185 in fiscal year 2010-11. Caucasian male students also fluctuated, but ended with an increase from 299 to 263 to 386.  The Hispanic male population grew slightly with the numbers being from 3 to 5 to 9 students.

Interpretation and Analysis of Trend Data Included in the Section Above Suggestions of questions that might be addressed in this section:  What trends do you see in the above data?  Are there internal or external factors that account for these trends?  What are the implications for the program or department?  What actions have the department taken that have influenced these trends?  What strategies will the department implement as a result of this data?
There continues to be an interest in the study of Criminal Justice Science with an increase in the male enrollment.  One external factor that may account for the trend is the enrollment of displaced workers from the downsized or eliminated industries in the Dayton area. Another factor may include the return of military troops from deployment.  The department may wish to enhance the recruitment of the minority population as the public service departments in the area struggle to recruit and hire minority applicants.
The current budget crisis facing law enforcement and corrections has slowed the placement of students in full time positions in either field.  Basic Law Enforcement Academy graduates maintain their commissions by holding auxiliary or part-time positions in small departments such as Perry and Germantown.

.
Section II:  Progress Since the Most Recent Review

What was the fiscal year of the most recent Program Review for this program? (The most recent Program Review self-study can be found at http://www.sinclair.edu/about/administrative/vpi/pdreview/ ).  2008-2009
Briefly summarize the goals that were listed in Section IV part E of the most recent Program Review Self-Study (this section of the Self-Study asks “What are the department’s/program’s goals and rationale for expanding and improving student learning, including new courses, programs, delivery formats and locations”.  
· Develop and implement hybrid online training and academic classes

· Develop and implement on-line distance learning opportunities in the Criminal Justice academic program and Basic Peace Officer and Correction Officer Academy classes as well as advanced training in basic law enforcement and corrections academies.
· Continue to work with the Ohio Peace Officer Training Commission (OPOTA) in meeting mandatory changes in the curriculum and training standards for students enrolled in the state certified OPOTA programs, and

· Continue to assess the Private Security program as a viable option for programming.
What Recommendations for Action were made by the review team to the most recent Program Review?  
· Collaboration between Criminal Justice Science faculty member(s) and internship site supervisor(s) to assess professional and ethical standards in accordance with pre-designed competency based learning contract
· Criminal Justice faculty assessment of the professional portfolio is a requirement for each Criminal Justice Science student
· As ethics and professionalism continue to be a great concern, employers and faculty discuss the student/employee’s ethics and professionalism in and out of the workplace, and
· The blocking of courses such as SCC 101, CJS 101 and CJS 102 began in fall 2011 and continues through winter 2012 to address continuity, retention, and success.
Have the goals in your self-study changed since your last Program Review Self-Study as a result of the Review Team recommendations or for any other reason?  If so, please describe the changes.
The focus of the department continues to be recruiting and educating Criminal Justice Science students for entry level positions in Corrections, Law Enforcement, Homeland Security and Cyber Security.
What progress has been made toward meeting any of the goals listed in the sections above (b, c, and d) in the past year?
· The Private Security Academy has remained viable to this point, but remains under evaluation partly because of recommendations submitted to the Ohio Peace Officer Training Academy (OPOTA) to upgrade mandated training requirements for the private sector including but not limited to firearms training.  The additional firearms training will be implemented winter 2012.
· The department has implemented hybrid courses in CJS 101 “Introduction to Criminal Justice”, CJS 105 “Criminal Law”,  CJS 111 “Criminal Justice Ethics and Professionalism”, and CJS 295 “Criminal Justice Science Capstone” to meet the needs of the students’ economics and schedules.  Criminal Justice Science courses are offered at Preble County Learning Center, Englewood Learning Center, and Courseview.

· The SCC Training Academy began the use of giving the OPOTA state curriculum on a flash drive to students accepted into the basic academies.

· The Criminal Justice Science Department began the use of E-books. If utilized appropriately in support of the student and curriculum that retention is increased. This is based on economics and geographic locations of the students.

· Criminal Justice students transfer to baccalaureate degree programs. Ohio University continues to have the largest number of students transferring to complete their baccalaureate degree in Criminal Justice Science.

· Revision to the department’s curricula continues as two academy restricted courses will be submitted for the topics of firearms and subject control.

Section III: Assessment of Outcomes

The Program Outcomes for this program are listed below.  At least one-third of your program outcomes must be assessed as part of this Annual Update, and across the next three years all of these program outcomes must be assessed at least once.
	Criminal Justice - Corrections Program Outcomes
	In which courses are these program outcomes addressed?
	Which of these program outcomes were assessed during the last fiscal year? 
	Assessment Methods

Used



	1) Demonstrate the basic tenets of professionalism and applicability of ethics in a correctional setting.
	CJS 145
CJS 270 
CJS 295
	[image: image1.wmf]
	· Simulations and Performance appraisals

	2) Explain the role and impact of institutional corrections on society from a historical prospective.
	CJS 101
CJS 145
CJS 165
CJS 226

	[image: image2.wmf]
	· Simulations and department developed exams

	3) Explain the evolution of law and the application of constitutional and case law impacting institutional corrections in American society.
	CJS 101 
CJS 102
CJS 105
CJS 226
CJS 270
	ASSESSED IN 

FY 09-10
	· Simulations, Performance appraisals and department developed exams.

	4) Demonstrate basic leadership skills and the paramount components to be successful in the corrections profession.
	CJS 111
CJS 165
CJS 270
	ASSESSED IN 

FY 09-10
	· Simulations and performance appraisals

	5) Synthesize criminal justice resources to effectively meet the diverse and unique needs of inmates in an institutional setting.
	CJS 145
CJS 270
CJS 295
	ASSESSED IN 

FY 09-10
	· Simulations and Performance appraisals


	Criminal Justice – Law Enforcement 
Program Outcomes
	In which courses are these program outcomes addressed?
	Which of these program outcomes were assessed during the last fiscal year? 
	Assessment Methods

Used



	1) Demonstrate the basic tenets of professionalism and applicability of ethics in law enforcement.
	CJS 102
CJS 104
CJS 105
CJS 110
CJS 111
CJS 125
CJS 205
CJS 215
CJS 280
CJS 281
CJS 295

	[image: image3.wmf]
	· Simulations and Performance Appraisals

	2) Explain the role and impact of law enforcement on society from a historical prospective.
	CJS 101
CJS 102
CJS 125
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	· Simulations and locally developed exams

	3) Explain the evolution of law and the application of constitutional and case law impacting law enforcement in American society.
	CJS 102
CJS 104
CJS 105
CJS 111
CJS 125
CJS 295
	ASSESSED IN 

FY 09-10
	· Simulations
· Locally developed exams

	4) Demonstrate basic leadership skills and the paramount components to be successful in the law enforcement profession.
	CJS 111
CJS 125
CJS 130
CJS 155
	ASSESSED IN 

FY 09-10
	· Simulations and Performance Appraisals

	5) Synthesize criminal justice resources to effectively meet the diverse and unique needs of each community in resolving problems related to crime and crime prevention.
	CJS 125
CJS 130
CJS 215
CJS 280
CJS 281
CJS 295
	ASSESSED IN 

FY 09-10
	· Simulations, Performance Appraisals and Locally developed exams.


For the assessment methods listed in the table above, what were the results?
Students must earn a minimum score of 2 on a 4-point rubric. Students must earn a 70% on multiple choice exams that resemble the civil service exams required for entry level positions in Corrections and Law Enforcement as well as the Ohio Peace Officer Training Academy (OPOTA) certification exam.
            Were changes planned as a result of the data?  If so, what were those changes?
In class learning activities continue to focus on improving and enhancing interpersonal communication and written communication skills in effort to master the competencies required by their agency or clientele.  This has also resulted in the use of lesson plans that link the content outcomes and general education learning outcomes to the activity pre-work, the activity, and the assessment of the learning.  Simulations and case studies continue to be utilized from analyzing a situation from the possible criminal incident to resolution by preparing proper case documents and presenting the case orally.
            How will you determine whether those changes had an impact? 

Students must earn a minimum score of 2 on a 4-point rubric. Students must earn a 70% on multiple choice exams that resemble the civil service exams required for entry level positions in corrections and law enforcement as well as the Ohio Peace Officer Training Academy certification exam.

Starting with next year’s Annual Update, this section will ask about assessment of general education outcomes.  For FY 2012-13, you will be asked how the department is assessing Oral Communication and Written Communication in your courses, and in addition you will be asked to share the results of those assessments.  Please be prepared to address this in next year’s Annual Update.
Does your department have courses where there are common assignments or exams across all sections of the course?  If so, please list those courses, and indicate whether you are currently examining results across all sections of those courses.    
CJS 265 and CJS 295 have the same requirements for each section.  These courses are taught by Bob Rice, Ed.D, Criminal Justice Science chairperson.  Elizabeth Orlanda, J.D. also teaches research requiring the same assignment as designed by Dr. Rice.  Other courses either taught by the same faculty in each section and each term, thus assignments and exams that are common include CJS 080 Private Security (OPOTA curriculum), CJS 197 Full-Service Basic Corrections Academy (OPOTA curriculum) CJS 200 Mediation, CJS 209 Computer Crime, CJS 270 Criminal Justice Science Internship, CJS 280 Basic Peace Officer Training Academy I (OPOTA curriculum), and CJS 281 Basic Peace Officer Training Academy II (OPOTA curriculum).  Teaching syllabi, learning activities, and exams are available to the Criminal Justice Science faculty through the Criminal Justice Department Learning Community.  Faculty are encouraged to submit for posting their course documents so that all faculty may consider including the work of other faculty in their courses.
Section IV:  Improvement Efforts for the Fiscal Year
FY 10-11: What other improvement efforts did the department make in FY 10-11?  How successful were these efforts?  What further efforts need to be made? If your department didn’t make improvement efforts during the fiscal year, discuss the strengths and weaknesses of the department over the last year and how the department plans to address them in the coming year.

The use of lesson plans to aid the student in connecting the content to outcomes, and competencies continues.
The CJS 101 course utilizes a package of publisher videos, study tools, quizzes, and exams so that a student may stay current in the course due to an absence.  It allows the student to refresh their memory as they reflect over the class learning activities.  The issue of concern is whether the student utilizes the additional resources to supplement their learning.

FY 11-12: What improvement efforts does the department have planned for FY 11-12?  How will you know whether you have been successful?

The following work continues in regards to assessment by the utilization of pre and post exams to meet the learning needs that may vary term to term.  The issues will include the following: 1) Are assessment and evaluation tools aligned with the learning outcomes? 2.) Are the course activities aligned with the content and learning outcomes? 3.) Are the correct learning outcomes identified for the program based on the needs of the employers? 4.) Is learning enhanced and improved for the individual student when students are block registered?  Does this form of scheduling help build community? Are students retained to the following term?
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If you have questions please contact Jared Cutler, Director of Curriculum and Assessment, at 512-2789 or jared.cutler@sinclair.edu.
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