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Department/Program Review

Self-Study Report 

Department:       0679-Health Information Management
Section I:  Innovations and Accomplishments

Please list noteworthy innovations in instruction, curriculum and student learning over the last five years (including student awards, faculty awards, etc.). 
Innovations:

· On-campus and online coding open labs were established
· Increased use of technology enhanced teaching and learning: 
· Brightspace Grader app 
· Presenters

· HIM YouTube website

· HIM Facebook page
· Videos 
· Orientation – Using Adobe Connect
· Virtual HIM Tour – grant funded 
· How to: Flow Charts

· How to: Insert an Active Link 
· How to: Print

· Explanation of: What is a Cohort?

· Videos for students starting PPE (clinical course)
· HIMT Certificate was developed; effective 17/FA

· Claudia Potts, Associate Professor, coordinated the SCC service learning trip to Guatemala in December 2015.
· HIM Certificate was developed for correctional facility inmates via online courses.
· HIM curriculum was transformed to mostly unrestricted core courses to allow quicker completion.
Awards:

· Claudia Potts, Associate Professor, received the League of Innovation’s Teaching Excellence Award. 
· Karen Motley, Professor/HIM Chairperson, received SCC Health Sciences Division’s Lee’s Award.  
· Each year a Sinclair HIM student has been selected to receive Ohio Health Information Management Association (OHIMA) New Graduate Award.

· HIM student John Thompson was selected as a member of the All-Ohio Academic Team and received a scholarship presented to him by Ohio Senator Beagle.
Section II:  Annually Reviewed Information
A:  Department Trend Data, Interpretation, and Analysis

Degree and Certificate Completion Trend Data – OVERALL SUMMARY

Degrees and Certificates: 
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Please provide an interpretation and analysis of the Degree and Certificate Completion Trend Data: i.e. What trends do you see in the above data?  Are there internal or external factors that account for these trends?  What are the implications for the department?  What actions have the department taken that have influenced these trends?  What strategies will the department implement as a result of this data?   

Please be sure to address strategies you are currently implementing to increase completions of degrees and certificates.  What plans are you developing for improving student success in this regard? 
Medical Coding & Billing Specialist Certificate (MCBS.S.STC) Completers:

· There was an increase in 2007 due to the awarding of certificates that no longer required students to apply; certificates were “automatically” awarded based upon completion.

· The increase from 2009 – 2012 reflects displaced workers (i.e., GM) earning certificates (no wait list, completion in 1 – 2 years) plus the “push” for students to complete prior to semester conversion.
· The decrease from 2012-2015 was attributed to an external factor. The U.S. announced that the national coding system was going to change from ICD-9 to ICD-10; however the implementation date was a big “unknown” and continued to be delayed each year. Students were apprehensive to learn a coding system that would be obsolete in a year.   
· We continue to  see a decline in enrollment due to decreasing employment opportunities. Employers are seeking credentials and/or experience. 
· Based upon student and employer feedback, HIM 2262 Advanced Medical Office Coding will be revised to prepare students for the Certified Professional Coder (CPC) credentialing exam. Plus, an additional course will be developed focused on home care coding and billing. (The need for home care in the healthcare industry has sky rocketed.) These changes should impact the student interest and employer acceptance of our certificate earners. It is interesting to note that our follow up with MCBS certificate earners reflect that they have been able to find medical-office related jobs, but are experiencing difficulty finding coding jobs. 
HIMT Certificate Completers:
· Completion of Health Information Management Technician (HIMT):  Nothing to report yet. First completers will be realized after fall semester 2017.
Degree Completers:  
· Our degree program has seen continual and significant growth since the inception of our online HIM program (2010 = 33; 2017 = 59).  The addition of an online program option has increased access to students located outside the Dayton area as well as provided schedule flexibility for Dayton-area students, especially those who work full time.

	
	Associate Degree Graduates

	
	Local Cohort
	Remote Cohort
	Total

	2012-2013
	26
	15
	41

	2013-2014
	17
	19
	36

	2014-2015
	21
	26
	47

	2015-2016
	25
	23
	48

	2016-2017
	25
	34
	59

	
	114
	117
	231
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Retention and Attrition 
	
	# 
Students
	Grads
	Attrition
	Continuing Students
	Attrition %

	2012-13
	100
	41
	12
	47
	12.00%

	2013-14
	130
	36
	26
	68
	20.00%

	2014-15
	147
	47
	40
	60
	27.21%

	2015-16
	154
	48
	28
	78
	18.18%

	2016-17
	151
	58
	27
	66
	17.88%


Our attrition rate parallels our enrollment percentages.  Our efforts to continue to reduce our attrition rate is to offer our HIM 1110 introduction course as an unrestricted course to assist students in determining if the HIM profession is the right “fit” for them (before they sit on a waiting list).

The department has implemented several initiatives to promote access, success and completion over the last 5 years:
2013

The vast majority of HIM students attend part time.  Starting 2013, we added an additional course to the summer term offerings thus allowing students to “lighten” their fall and spring course loads.
	Summer Term Enrollment
	2145
	2233
	2144

	2013
	25
	-
	-

	2014
	45
	33
	-

	2015
	27
	31
	28

	2016
	32
	21
	35

	2017
	35
	20
	33


2014

Two cohort initiatives were piloted in spring 2014: fast track and early entry. With the fast track initiative, instead of offering the HIM intro course in fall semester only, we offered it in spring semester as well. This allowed students to ‘catch up’ with the students who started the previous fall term. We accepted our first group of ‘fast track’ students spring 2014, accepting 7 remote cohort students on this track. Six of the 7 students graduated spring 2015; one year earlier than if they had waited for fall 2014 cohort entry point.
Fast Track Cohort Students

	
	# Accepted
	# Graduated Following Year

	Spring 2014
	7
	6

	Spring 2015
	15
	12

	Spring 2016
	8
	6

	Spring 2017
	8
	7 pending grads 2018


With the ‘early entry’ initiative, local and remote cohort students were accepted in the spring term of the calendar year versus fall term. This permitted cohort students to take restricted classes spring and summer terms which aided part-time students by lightening their course load for the remainder of the program. We accepted 7 local cohort students and 4 remote cohort students for spring 2014.  These numbers have grown since the pilot, for 2015, 9 local and 10 remote; for 2016, 25 local and 2 remote; and for 2017, 19 local and 1 remote early entry students were accepted.
Increasing the number of local cohort students accepted in the spring term also allows us to re-fill any cohort slots that may be vacated by attrition spring and summer terms prior to fall term, decreasing the waiting list and increasing potential graduates for the cohort year.
2015

The local cohort has limited entry due to available PPE sites. However, beginning spring 2015, we began to accept ‘fast track’ local cohort students in addition to remote cohort students contingent upon the attrition experienced from the prior fall term. For spring 2015, this was 4 students.  Three of which graduated spring 2016, one year earlier than if they had waited for fall 2015 entry.
	
	Remote Cohort
	Local Cohort

	
	Fast Track
	Early Entry
	Fast Track
	Early Entry

	Spring 2014
	7
	4
	--
	7

	Spring 2015
	15
	10
	4
	9

	Spring 2016
	8
	2
	3
	25

	Spring 2017
	8
	1
	3
	19


2016
In response to community need, in 2016, we developed the Health Information Management Technician Certificate (HIMT.S.CRT). This is an embedded certificate which will help meet the need for entry-level positions and also assist students in gaining entry-level employment while completing their associate degree.  
In addition, students who perhaps could not complete the degree for academic or personal reasons, but made it through approximately half of the degree curriculum, can now earn this certificate which demonstrates to employers their skill level for entry-level positions in healthcare environments. 

2017
In order to allow students to complete the HIMT certificate, we removed the registration restriction of most HIM classes, leaving only 5 restricted classes for students to take once accepted into a cohort. The intent of this change is to create a pathway for most local cohort students to eventually finish the program in 2 semesters once accepted into the local cohort versus 5 semesters.
We also implemented a curriculum change by developing 8-week formats for two sequenced courses which allows students to complete HIM 1110 & HIM 1217 in one semester instead of two. Running these two classes consecutively in the same term (both fall and spring terms) also creates a pathway for students to meet the 6 credit-hour minimum requirement for financial aid.
Course Success Trend Data – OVERALL SUMMARY
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Please provide an interpretation and analysis of the Course Success Trend Data.  Please discuss trends for high enrollment courses, courses used extensively by other departments, and courses where there have been substantial changes in success.  

Please be sure to address strategies you are currently implementing to increase course success rates.  What plans are you developing for improving student success in this regard? 
     
Please provide any additional data and analysis that illustrates what is going on in the department (examples might include accreditation data, program data, benchmark data from national exams, course sequence completion, retention, demographic data, data on placement of graduates, graduate survey data, etc.)
HIM 1101 – Medical Terminology. This course continues to enroll over 1,000 students each academic year as it is incorporated in many program curriculums. We attribute the 2014-15 “dip” to the LMS implementation of eLearn from ANGEL; students were new to eLearn plus we revised 50% of the assignments during the LMS implementation. We made a few assignment adjustments in the course and the success rate increased to the typical success rate for this course.  
	
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17

	Total Students
	1346
	1727
	1565
	1336
	1191
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Another statistically interesting observation in this course: online students show a typical 5%-8% increased success rate over on-campus students.  Student feedback provides no indication for this difference in success rates and we cannot determine a cause for this difference.  (Note:  the course utilizes the exact same assignments and exams in the classroom sections as online sections, and all assessments and exams are completed online and not proctored for both groups.)

HIM 1201 Introduction to Medical Office Coding – Course also used by other departments. ICD-10-CM/PCS is the new national medical coding system implemented in AY 13-14. This coding system is extensively different than the previous coding system, which explains the short-term “learning curve” which resulted in a decrease in student success in AY 13-14 and 14-15. 
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Course Coordinators are now concentrating on the online vs. on-campus difference in student success. We have implemented both on-campus and online coding open labs which has resulted in resounding positive student feedback. However, student feedback reflects the need for more demonstration and more practice within the course.  HIM 1201 is currently being enhanced with the eCourse designers to include these features and is scheduled to be completed for 18/SP delivery. We will continue to monitor success rates and student feedback.
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Face-to-face 2012-13 | 2013-1a | 2014-15 | 201516 | 2016-17
Successful students 367 282 225 363 286
Total 531 635 641 516 398
Percentage 69.11% | 69.61% | 66.30% | 70.35% | 7186%
Online 2012-13 | 2013-14 | 2014-15 | 201516 | 2016-17
Successful Students 278 631 514 75 454
Total 611 805 684 607 621
Percentage 77.58% |_7839% | 75.15% | 78.91%| 79.55%
Learning Centers

Face-to-face 2012-13 | 2013-14 | 2014-15 | 201516 | 2016-17
Successful Students 128 220 156 131 £
Total 180 25 221 172 124
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HIM 1204 – Medicolegal/Ethics in Healthcare Records - This is a Transfer Agreement Guarantee (TAG) course and therefore the learning objectives are set by the Ohio Department of Higher Education (ODHE). The varying degree of success rates for on-campus students is due to low enrollment (only one on-campus section is run per year and it is 50% of the time run as independent study) so one non-success student greatly skews the data. (Note:  non-success results typically reflect non-cohort students taking the course.)  Based on adjunct instructor and student feedback, we are continuing to increase learning resources to engage online learners. Results and adjustments will continue to be monitored.
[image: image31.png]HIM 1201

Face-to-face 201213 | 201314| 2014-15] 201516 | 201617
Successful

Students 39 2 36 31 31
Total 45 27 50 0 33
Percentage 86.67% | 74.07% | 72.00%| 77.50% | 93.94%
Online 201213 | 201314| 2014-15] 201516 | 201617
Successful

Students 201 24 294 29 223
Total 269 325 436 368 363
Percentage 74.72% | 6892% | 67.43%| G67.66% | 61.43%





HIM 2165 Reimbursement – This course is restricted to cohort students. This course has traditionally been one of our highest non-success courses in the cohort. During quarters, this course was one of the last courses students took.  When we converted to semesters, the course had to be moved forward in the curriculum and students were not prepared for the coding component of this course. Once this was recognized, the course underwent a major revision and student success was greatly increased starting AY 2016-17.
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HIM 2233 – Healthcare Information Systems. This course contains a SMART goals assessment that students historically fail. We invited a student to help us with the revision of this assessment and the results showed an 18% increase in student success rate. The success rate in 17/SP = 52% and, after revision of assessment, the success rate = 70% in 17/SU.
HIM 2262 – Advanced Medical Office Coding (certificate course only). This course is slated for a major revision starting January 2018. This is the final coding course in the MCBS certificate and it is a very challenging course. The direction of this course will be revised to compliment the learning outcomes not covered in the introductory coding course, to build on the foundational coding in the introductory coding course, and to focus on HCPCS codes so that students who can complete the MCBS curriculum are prepared to sit for the national AAPC exam and earn their CPC credential. Additional information concerning the student success rate course is included in the next section of this report.

See additional individual course success data on other courses in the Section VII – Appendices.
Additional data and analysis that illustrates what is going on in the department:
Our pass rate for the national Registered Health Information Technician (RHIT) exam is 90%!  (Reference: The national pass rate is 67%.)

The HIM program has passed the annual accreditation Annual Program Assessment Report (APAR) with no deficiencies for 20+ years. Statistics from the APAR report submitted November 2017 (reflecting 2016 program data):
	
	Full Time
	Part Time
	Total

	Students
	14
	140
	154

	Graduates 
	8
	40
	48


Enrollment Distribution:
	Employed within one year
	47

	Employed in healthcare
	42

	Employed in non-health care
	6

	Pursuing further education
	2


Graduate Distribution:    

	Contacted
	48

	Responded
	24

	Satisfied
	24


Graduate Survey:
Analysis of Degree Graduate Survey:  We realized a 50% return rate of response from our 2016 graduates. These results were realized after a combination of electronic and phone-call surveys. Responses from 23 students indicated a rating of 4 (strongly agree) and 1 student indicated a rating of 3 (generally agree) to the question of, “My overall academic experience met my expectations.” 
	Contacted
	25

	Responded
	10

	Satisfied
	10


Employer Survey:  
Analysis of Employer Survey:  Many of our graduates are employed by healthcare “networks” and multiple graduates are under the supervision of one supervisor. Hence, there are instances where only one survey was sent to the supervisor of multiple graduates. Results showed 100% of all responding employers indicated that the graduates of Sinclair’s HIM program had the skills and/or knowledge expected and that they would hire graduates of this program in the future.

Certification Data (Exam period 10/1/2015 – 9/30/2016)

· Graduates attempting – 29

· Graduates passing first attempt – 26

· Program mean score – 90%

	Domain/Subdomain
	AHIMA
	SCC Program

	D1:  Data Analysis and Mgmt.
	63%
	66%

	D2:  Coding
	67%
	73%

	D3:  Compliance
	61%
	66%

	D4:  Information Technology
	65%
	66%

	D5:  Quality
	57%
	60%

	D6:  Legal
	69%
	74%

	D7:  Revenue Cycle
	67%
	72%


Domain/Subdomain Scores: 

Analysis of the Domain/Subdomain scores:  All Sinclair program scores were above the national average. 😊   

B:  Progress Since the Most Recent Review

Below are the goals from Section IV part E of your last Program Review Self-Study.  Describe progress or changes made toward meeting each goal over the last year.
For each goal below, we have listed the progress for 2017.  For more history/detail for each goal, please refer to the Section VII Appendices, section B.

	GOALS
	Status
	Progress or Rationale for No Longer Applicable

	As a result of the success rate data received for semester courses (12/FA, 13/SP & 13/SU), we are aware of the undesirable (although not totally unexpected) success rate in online HIM 1201 (72.92%) and HIM

2262 (47.06%). A copy of the on-campus and online course comparison can be found in Section VII, Appendices, Section A. 


	In progress 
Completed 
No longer applicable 
	Oct/2017 Update:  The success rate for on-campus HIM 1201 has tremendously increased (72% from FY 14/15 to 93.94% in FY 16/17).  The success rate for online HIM 1201 is not so positive; online HIM 1201 success rate decreased 6% (67% from FY 14/15 to 61% in FY 16/17).

This HIM 2262 course is currently undergoing a major revision for delivery in January 2018.  Major focus of revision is varying coding demonstrations and delivery methods to meet the online students’ varying learning styles plus additional practice scenarios.  The resulting success rates of online students in this online course will be closely monitored.
Feb/2017 Update:  The success rate for on-campus HIM 1201 has increased 5.5% (72% from FY 14/15 compared to 77.5% FY 15/16). The success rate for online HIM 1201 is not quite so positive.  Online HIM 1201 success rate virtually stayed the same (66.8% from FY 14/15 compared to 66.06% FY 15/16).  This past year the entire eLearn Question Library was overhauled to ensure appropriate questions and explanatory feedback are included for both practice and graded assessments.  The on-campus open coding lab has continued to be a successful aid for struggling HIM 1201 students. An average of 5-8 students per week take advantage of this opportunity. In 17/SP, a synchronous online coding lab has been initiated for HIM 1201 students.  Initial student feedback for this online coding lab has been positive and it is growing in popularity and utilization.  Also, we are investigating ways to record the online lab presentation for distribution for students who cannot attend the synchronous online lab at the time it is offered. Efforts continue to provide more online instruction material.

The success rates for online HIM 2262 are exciting!  After a major revision of the course, the success rate for HIM 2262 increased 23.65% (from 51.35% in FY 14/15 compared to 75% FY 15/16).  

	Both of these coding courses (1201 & 2262) are scheduled this year for revision with the Distance Learning department. Our goal for these revisions is not only to include the new ICD-10-CM coding system but also to transform and enhance the coding courses with narrated PowerPoints, “how to” video recordings, and course material and assignments to provide remediation for improved student success.
	In progress 
Completed 
No longer applicable 
	October 2017 Update:  Please see above for update.
Feb/2017 Update:  Due to unforeseen issues with the eLearn Question Library and other course material, a major revision for HIM 1201 is scheduled with the eLearn department with a start date of June 1, 2017 and a scheduled completion date of November 30, 2017.



	Investigate the option of developing and offering an advanced ICD-10-CM/PCS course for non-cohort students.
	In progress 
Completed 
No longer applicable 
	With the uncertainty associated with the US government’s date of conversion to ICD-10-CM/PCS, this option is no longer a consideration.

	Expand the planning schedule of courses to change the curriculum so that there are other options for the difficult first semester in the second year.
	In progress 
Completed 
No longer applicable 
	Flexibility has been added into the cohort restricted courses to include offering HIM 2144, HIM 2145, and HIM 2233 in the summer terms.

Summer Enrollment

2145

2233

2144

2013

25

--
--
2014

45

33

--
2015

27

31

28

2016

32

21

35

2017

35

20

33



	Students in coding courses struggle with concepts that may be explained and understood in a more focused and one-on-one environment. Investigate running an open coding lab where students can obtain personalized coaching with coding theories and course materials.

	In progress 
Completed 
No longer applicable
	Initially, a faculty member hosted an open coding lab for students every Friday from 10:00 am to 11:30 am in the HIM classroom. Both cohort and non-cohort coding students, ranging from the introductory coding courses through the advanced inpatient coding courses, are invited to this open lab for guidance and direction for medical coding. This open lab has been well-received by students.  (See more details in another section of this report below.)

	With the ensuing issues of coding concept “lapses” and coordination 

between HIM 1201, HIM 2110, HIM 2211 and HIM 2262, investigate the position of a possible Coding Course Coordinator
	In progress 
Completed 
No longer applicable
	In the past, the course coordination of each of the four coding courses have been assigned to different faculty members. The course coordinator for HIM 1201, HIM 2110, HIM 2211 and HIM 2262 has now been assigned to two faculty members who work in tandem with each other. This allows for compatible and congruent learning throughout the coding courses series in the HIM curriculum.

# Students Enrolled 

Year

HIM 1201

HIM 2110

HIM 2211

HIM 2262

AY2016-17

195

71

64

49

AY2015-16

202

61

52

48

AY2014-15

264

64

50

82

AY2013-14

171

38

28

77

AY2012-13

189

51

49

95



	With our accrediting body mandate for decreasing attrition and state budgetary emphasis on completion, competitive admission requirements should be examined and considered, especially for the local cohort.
	In progress 
Completed 
No longer applicable 
	October 2017 Update:  With the creation of the new HIMT certificate driving the decision to un-restrict all but 5 courses in the degree program, competitive admission is not being considered at this time.  If students complete all courses except the last 5, they should be capable of successfully finishing and given the opportunity to finish the degree without a competitive process. We will continue to monitor the success rates of students under the new policies in place to re-evaluate the competitive admissions necessity.

Feb/2017 Update:  In order to decrease (and possibly eliminate) our wait list for restricted courses, in 17/FA we are “unrestricting” all but 5 of our currently restricted cohort courses.  This should allow students to complete all courses and only have one year remaining of restricted courses to complete their 2-year degree. This change should also allow for attrition in the early-curriculum courses, allow students to learn/understand the remote cohort PPE option, and possibly eliminate the wait list. (Note: Our program will continue to maintain a program-entry requirement of minimum of 2.0 GPA and completion of BIO 1121 & HIM 1101.) 




Below are the Recommendations for Action made by the review team. Describe the progress or changes made toward meeting each recommendation over the last year.
For each goal below, we have listed the progress for 2017.  For more history/detail for each goal, please refer to the Section VII Appendices, section C.

	RECOMMENDATIONS
	Status
	Progress or Rationale for No Longer Applicable

	It is evident that the department collects a substantial amount of general education and program assessment data via rubrics and other sources.  However, for the most part this data was not shared in the self-study.  The department is encouraged to include some of its abundant data in the next self-study in five years, and also to provide examples of this data in its Annual Update submissions in the intervening years.
	In progress 
Completed 
No longer applicable 
	Nov/2017 Update:  In fall 2016, the first pre-cohort students took the assessment of the general education requirements associated with MLA format, MLA citation, general grammar and critical thinking skills.  The overall results show an average score of 76.49%.  This same cohort will be given this identical assessment in spring 2018 and results will then be compared and analyzed.  Also, the standardized Gen Ed Grading Rubric for Information Literacy has been added to our HIM 1110 course which will create a collection mechanism for general education assessment data. 
Feb/2017 Update:  The HIM chairperson and HIM online coordinator are beginning to utilize DAWN Visual Data Analytics. This tool should be helpful for next year’s Self Study.

	The department has closely examined changing its admissions policies, and appears to have been thoughtful and deliberative in its discussions.  The Review Team encourages the department to continue to consider whether a competitive or blended admission model might be appropriate for the program.  It is clear that the department has been mindful of the pros and cons of changing its approach, and it is hoped that this same level of thoughtful analysis will be employed when a final decision is made.


	In progress 
Completed 
No longer applicable 
	Feb/2017 Update:  In order to decrease (and possibly eliminate) our wait list for restricted courses, effective 17/FA we are “un-restricting” all but 5 of our current restricted cohort courses.  This should allow students to complete many HIM courses and only have 2 semesters remaining of restricted courses to complete the 2-year degree. This change should allow for attrition in the early-curriculum courses, allow students to learn/understand the remote cohort PPE option, and may possibly eliminate the wait list. (Note:  This change still maintains the minimum 2.0 GPA and will allow students to take more challenging HIM courses to determine if they have the interest in the career plus the academic rigor and/or the “drive” to complete the degree.)



	It was suggested during the discussion with the Review Team that the dean of the division may have suggestions of strategies for getting students to take the certification exams sooner.  The department is strongly encouraged to work with the dean to identify and implement strategies that have worked in other departments in the division.


	In progress 
Completed 
No longer applicable 
	Incentive for getting students to sit for the certification exam sooner has been instituted in HIM 2278 HIM Capstone by substituting a perfect grade “reward” on the mock RHIT exam for an early attempt. Also, application forms for early test taking are distributed in HIM 2278.  Submitting this application creates a 4-month window in which students are required to sit for the exam. 

	Some Review Team members expressed concern about the “one strike” policy where students are only allowed one opportunity to leave the program and return.  This policy may well be justified – it would not be a bad idea, however, for the department to examine this policy again, using the comprehensive analysis of pros and cons that it has demonstrated it is capable of.


	In progress 
Completed 
No longer applicable 
	October 2017 Update:  Effective fall 2015, the department revised the “1-strike” continuation policy (one dismissal followed by one reinstatement). Seven courses were identified as “critical path courses” which continued with the “1-strike” policy; the remaining 15 classes began a “3-strikes” policy.

Effective fall 2017, with the curriculum change to un-restricting all but 5 courses, we have instituted a new course completion requirement: all ALH, BIO and HIM open-enrollment courses have 3 attempts for each course to successfully pass with a C or better in order to be accepted into a cohort to finish degree. The 5 restricted classes continue to have the “1-strike” policy.
Feb/2017 Update:  The revision of the program’s reinstatement policy was approved. The revision defines a critical path of 5 restricted HIM courses that students must pass or else be dismissed. (Note:  with the previous policy, students had to pass 10 restricted HIM courses). The new policy has been implemented. 



	The self-study identified success rates in HIM 2262 as a concern – the department is encouraged to develop and implement strategies to increase success in this course.


	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable 
	October 2017 Update:  The success rates for online HIM 2262 are still exciting as the success rate for HIM 2262 increased 18% (from 51% in FY 14/15 to 69% in FY 16/17).  This course is scheduled for another major revision starting in January 2018 to focus more on objectives for passing the CPC exam.
Feb/2017 Update:  The success rates for online HIM 2262 are exciting!  After a major revision of the course with the eLearn department, the success rate for HIM 2262 increased 23.65% (from 51.35% in FY 14/15 compared to 64% for the first part of FY 15/16 (first semester the revised course was offered).  



	The possibility of online open labs was suggested by the department.  Currently one-on-one assistance is given to students, but development of a synchronous open lab experience where multiple students could participate simultaneous may benefit student learning.  The Review Team recommends that the department continue to explore this possibility, particularly as a support to those students who are reluctant to take on online course but were unable to enroll in a traditional section.
	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable 
	Feb/2017 Update:  In 17/SP, a synchronous online coding lab has been initiated.  Initial student feedback for this online coding lab has been very positive and it is growing in popularity and utilization.  
Also, we are investigating ways to record the online lab presentation for distribution for students who cannot attend the synchronous online lab at the time it is offered. Efforts continue to provide more online instruction material.



	The Review Team strongly believes that there are things this department is doing that could be of great benefit to other departments.  The intrusive, hands-on approach to student advising in the department, the tried and true processes that have been developed in relation to online offerings, and  the online orientation are just a few of the examples of innovative practices that should be shared across the college.  The department should actively pursue sharing its innovative approaches with other departments via workshops, Faculty Forum articles, and other means of dissemination throughout the campus community.  The college could see a substantial increase in student success and learning if other departments adopted some of the practices that the HIM department has developed.
	In progress 
Completed 
No longer applicable 
	Feb/2015 Update:  The chairperson participated in a 2014 CTL faculty workshop “Online Learning: Show and Tell” where HIM online courses and online processes were showcased. 
Faculty have worked with other departments related to coordinating an online student orientation. The chairperson and another faculty member are active members of the Online Teaching and Learning Committee. HIM processes and best practices are shared within this committee.


C: Assessment of General Education & Degree Program Outcomes

Sinclair General Education Outcomes are listed below.  Please report assessment work that has been done in these areas since the last Program Review.  It is recommended that General Education assessment work that has been reported in department Annual Updates for the past several years form the basis for this section, although departments are strongly encouraged to include any General Education assessment that was not previously reported in Annual Update reports.  

	General Education Outcomes
	To which degree(s) is this program outcome related?
	Assessment Methods

Used


	What were the assessment results?

(Please provide brief summary data)

	Critical Thinking/Problem Solving
	All programs
	HIM 2278 HIM Capstone:  Resume development
	In 16/SP, student scores averaged 97.7%.

	Cultural Diversity and Global Awareness
	All programs
	HIM 2252 HIM Professional Practice Experience Quiz:  Interview Committee Questions
	In 15/SP and 16/SP, student scores averaged 79%. 

	Computer Literacy
	All programs
	HIM 2278 HIM Capstone: First submission of RHIT Review test

	In 16/SP, 100% success rate for students submitting screen shot in LMS dropbox:  proving successful registration with the software and a passing grade on the first review exam.

	Information Literacy
	All programs
	
The Information Literacy Rubric was implemented in all sections of HIM 1110 Health Information Processing


	Course Coordinator is just now having students complete Healthcare Delivery Systems Comparison Research paper which is the assessment measuring these results. Results will be forthcoming. 

	Oral Communication
	OPTIONAL
	

	

	Written Communication
	OPTIONAL
	
	

	Are changes planned as a result of the assessment of general education outcomes?  If so, what are those changes? 
	Cultural Diversity and Assessment:  Analyze the results of the assessment to determine the area(s) that demonstrate a lack of understanding. Focus on student preparation for the interview questions and re-evaluate the assessment used to demonstrate Cultural Diversity and Assessment.  Include course material to raise student awareness of diversity questions that can and can’t be utilized during a job interview. 

Review and analyze forthcoming Information Literacy assessment and evaluate the results.

	How will you determine whether those changes had an impact? 
	Cultural Diversity and Assessment: Compare and analyze data from this year’s and next year’s spring cohort to determine if the additional material prepares students for diversity within interview questions.  Based upon this analysis and student feedback, make any course material changes deemed necessary. 


The Program Outcomes for the degrees are listed below.  All program outcomes must be assessed at least once during the 5-year Program Review cycle, and assessment of program outcomes must occur each year. 
	Program Outcomes
	Courses

	Demonstrate the ability to design, organize and implement changes in the evolution of health information to electronic formats.
	BIS 1121 
HIM 1110
HIM 1204 
HIM 2144 

	Evaluate and appropriately apply principles of confidentiality and privacy congruent with the standards and ethics of the health information profession.
	HIM 1110
HIM 1204
HIM 2252
HIM 2278

	Apply effective skills in the areas of written and oral communication, critical thinking and problem solving in the practice of health information management.
	COM 2206 or COM 2111      
MAT 1130 or MAT 1470

PSY 1100 or SOC 1101

BIS 1121
   
ENG 1101

HIM 1110
HIM 1201
HIM 1204

HIM 1217
HIM 2110
HIM 2144 HIM 2165
HIM 2211 
HIM 2233

HIM 2252
HIM 2278



	Demonstrate proficiency in classifications and nomenclatures sufficient to support reimbursement in multiple patient care environments.
	ALH 1140
BIO 1121
BIO 1222 HIM 1101
HIM 1110
HIM 1201 HIM 1217
HIM 2110
HIM 2144 HIM 2165 
HIM 2211
HIM 2252 HIM 2278 

	Demonstrate competency and skill in the technology used by the healthcare information environment.
	BIS 1121
HIM 1110
HIM 1201 HIM 1204 
HIM 1217
HIM 2110 HIM 2144 
HIM 2211 
HIM 2233

	Demonstrate the ability to perform the health information associate degree entry-level competencies as identified by the American Health Information Management Association.
	All courses in the HIM curriculum

	Demonstrate personal behaviors, attitudes and values consistent with and appropriate to the entry-level health information management professional.
	All HIM courses in the HIM curriculum


Section III:  Overview of Department

A. Mission of the department and its programs(s)
What is the purpose of the department and its programs?  What publics does the department serve through its instructional programs?  What positive changes in students, the community and/or disciplines/professions is the department striving to effect?
The mission of the Health Information Management Department is to facilitate student learning through academic preparation and clinical experience allowing graduates to function professionally in health information positions in a variety of healthcare settings.

The department serves healthcare consumers and providers in the area by providing graduates who are knowledgeable in the collection and analysis of healthcare data, the dissemination and privacy of healthcare information and the management of healthcare systems including reimbursement, research, planning, quality assessment and release of information.  


     
Does your department have any departmental accreditations or other form of external review?

___X_____   Yes
________   No 
Commission on Accreditation for Health Informatics and Information Management Education (CAHIIM)
If yes, please briefly summarize any commendations or recommendations from your most recent accreditation or external review.  Note any issues that the external review organization indicated need to be resolved.  
The program successfully passed the most recent (and all prior) APAR submission and received no recommendations.
Section IV:  Overview of Program

A. Analysis of environmental factors
Based on your discussion with the Assistant Provost in the Environmental Scan process, how is the department responding to the (1) current and (2) emerging needs of the community? The college?
Key external stakeholders are identified as employers, clinical sites, accreditation organization, and advisory board members.
Employers

· An annual survey is completed in accordance with our accreditation process.
· Frequent feedback is obtained from employers via phone calls or email.
· Advisory Committee composition includes employers who have direct input into our program and our activities.
· Site supervisors give direct evaluation on students; program receives feedback through this communication with these site supervisors as well.
Clinical Sites

· Site supervisors give direct evaluation on students; students get feedback this way.
· This group is mostly the same as the employer group; they frequently call or email.
· When faculty visit students on-site, we have the opportunity for feedback meeting with clinical supervisors face-to-face.
Accreditation organization

· Direct contact

· Annual report, provide statistics and documentary evidence

· Accreditation procedures have been electronically online, however, it is going back to on-site reviews soon.  Department chair recently went through training to be a site reviewer so the department will know what to expect when the site visit comes.
Advisory Board members

· Yearly meetings

· Other contact with Advisory Board as needed

· See Advisory Board members in other meetings, they are also employers and site supervisors. We see them at Greater Dayton Area Hospital Association (GDAHA) meetings, one formal meeting a year, but also at multiple informal meetings.
B. Department Completion Plans  
Below are five milestones that are highly predictive of students graduating in a timely manner.  

· Students solidify their choice of major within the first or second term

· Students receive a MAP to completion within the first or second term

· Students complete a college-level Math and English class within the first year

· Student take 30 credits within the first year, including summer

· Students take 9 credits in their major area of interest within the first year, including summer

Please describe any work the department has done over the past five years which may have impacted these milestones. 
· Students are emailed a “student information packet” within a week of declaring HIM as their major program of interest. 

· This packet has information about how to get started at Sinclair, transferring credit, placement testing, program information, immunization guidelines, process for cohort eligibility, estimated cost of the program, and the curriculum.
· As a condition of acceptance into a cohort, students are required to complete an in-depth, one-hour advising session with the HIM chair. During this session, students are encouraged to complete as many credits as possible and they are mapped to a minimum of 9 HIM credits for the first year.
· A map for completion of the program is provided to the student in this session.

· 100% of HIM degree students complete their English requirement prior to or within the first year of cohort acceptance.
	Cohort Year
	Transfer Credit
	Completed
	Remaining

	2017
	16
	39
	0

	2016
	9
	47
	0

	2015
	9
	56
	0

	2014
	14
	37
	0

	2013
	12
	38
	0


· 99.3% of HIM degree students complete their Math requirement prior to or within the first year of cohort acceptance.
	Cohort Year
	Transfer Credit
	Completed
	Remaining

	2017
	5
	50
	0

	2016
	2
	54
	0

	2015
	3
	62
	0

	2014
	10
	39
	2

	2013
	7
	43
	0


Note: The 2 ‘remaining’ students didn’t complete due to having to repeat their math course in the 2nd year.
What specific strategies or plans does the department have to help more students achieve one or more of these milestones? 
Continue with the successful plan as outlined above! 😊
In 17/FA, a video explaining options for completing the HIM program in a more timely manner was shared with pre-cohort students (explanation included the remote cohort option where there is no wait list). Student feedback proved this is a video that needs to be shared with students taking the HIM intro course each fall and spring semester.
Chairperson and HIM Online Coordinator will continue to meet at least annually with Health Sciences Academic Advisors to review the program requirements and suggested pre-cohort course completion.
Our national accrediting website lists the chair name and contact information.  Any potential student has direct access to the chair for information “right from the horse’s mouth”.
Section V:  Department Quality
PLEASE REFER TO THE DATA BELOW IN RESPONDING TO THE QUESTIONS IN THIS SECTION OF THE SELF-STUDY
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A. Evidence of student demand for the program

How has/is student demand for the program changing?  Why?  Should the department take steps to increase the demand?  Decrease the demand? Eliminate the program?  What is the likely future demand for this program and why?  
One reason for decreasing registrations can be attributed to a decrease in the demand for HIM 1101 Medical Terminology.  This course has noted declining registrations due to other HS programs removing this course from their required curriculum (due to state-mandated limit in program credit hours) and the increase in Medical Terminology course offerings with College Credit Plus (CCP). Also, because HIM 1101 has the capacity of 40-45 students, less registrations in this course greatly affect our overall ACS.
HIM 1101 Headcount:  
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HIM 1101 Annualized FTEs:
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Demand for the HIM degree program continues to be strong: our profession’s job outlook is positive.  (Note: The U.S. Bureau of Labor Statistics predict a 13% increase in the HIM field through 2026.) 
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https://www.bls.gov/ooh/healthcare/medical-records-and-health-information-technicians.htm
	# of SCC Students who Declared HIM as their Major

	
	Local Cohort
	Remote Cohort
	Total

	
	
	Ohio
	Outside Ohio
	

	2017
	142
	131
	5
	278

	2016
	223
	78
	16
	317

	2015
	250
	21
	8
	279

	2014
	277
	4
	21
	302

	2013
	228
	6
	22
	256

	2012
	257
	36
	8
	301

	
	1377
	276
	80
	1733


     
The waiting list has decreased from a 3-year wait to 1–1½ years currently for the local cohort; therefore, our local cohort continues to run at full capacity.  However, the number of Dayton-area students who elect to participate in the remote cohort to complete quicker continues to decrease with the improvement of a shorter waiting list.  
The area for increased capacity lies within the demand for the remote cohort since there currently is no maximum capacity for this group. We have had 11 graduates who completed the program who reside out-of-state (from CA, IN, KY, MI, MO, NC, PA, and WA). Internships can be completed in all but one state (Colorado), see State Authorization page at http://www.sinclair.edu/locations/online/state-authorization/#intern.
We are seeing an increase in remotely-located Ohio residents who apply to Sinclair and declare HIM. However, we are not seeing an increase in the number of these students who make it to the point of acceptance into the cohort.  Trends seen include:

· Applying to SCC and going no further

· Difficulties/frustration with getting their transfer records to SCC and/or evaluated by SCC 

· Difficulties/frustration with getting their placement testing completed

· Students stop taking classes prior to acceptance in cohort - reasons are unclear

· Students are not successful with program prerequisite courses

· Some students change their major to another SCC program
We are working with the online Academic Advisors to ensure a quick and “smooth” start, but much of the burden relies on the student. We continue to provide as much up-front information to students as possible and prepare them for a challenging online program.
The demand for our Medical Coding and Billing Specialist Certificate has decreased; this can be contributed to employers requiring credentials and experience and de-valuing the certificate. We have begun “transforming” the certificate to prepare students for the CPC credential and to incorporate home health coding and billing.

B. Evidence of program quality from sources outside of the department (e.g., advisory committees, accrediting agencies, other departments on campus, transfer partners, etc.)
What evidence does the department have about evaluations or perceptions of department/program quality from sources outside the department?  Who are your stakeholders, and what feedback are you receiving from them about program quality?

External stakeholders include employers, clinical sites, accreditation organization and advisory board members. Internal stakeholders include students, other health sciences departments that utilize HIM 1101 Medical Terminology, introductory level courses other departments in health sciences use (HIM 1150, HIM 1160, HIM 1201, HIM 2165), faculty, eLearn personnel, distance learning academic coaches (advisors who work with remote students), academic advisors, registration and student records personnel.
Students 

· HIM programs have department student surveys that students complete, sometimes in the middle of the term in addition to the one at the end of the term.

· Clinical Coordinators (HIM professionals in the field) must meet with PPE course instructor; very informal but we get feedback on students; faculty share that feedback with each other.
· Completion rates

· Scores on professional credentialing exam

· Graduate survey 

· Facebook page

· Feedback from employers on students (Employers don't hesitate to call and give us their opinion.)
Other health sciences departments that utilize medical terminology

· We have instructors from other health sciences departments who teach this course, nice for them to see what we are teaching when they have to teach it themselves.  Helps them understand why we have things set up the way we do.

· Informal conversations 

Intro-level courses other departments in health sciences use (intro to medical office coding)

· Informal feedback

· Some of the Allied Health certificates use HIM 1160 “Coding for Non-coders”.  Not a lot of feedback.

Faculty

· Bi-weekly department meetings

· All co-located in lower level of building 14; see each other all the time

· Have always been very close-knit group, always try to help each other, function as a team
eLearn (work closely with the eLearn Division)

· They are on “speed dial”. Specific designers for specific classes, so we have specific contacts for some classes.  They are excellent.

Distance Learning Academic Coaches who work with remote students / Academic Advising

· Are they getting the information they need to refer students to our programs?  Meet with them specifically when there are changes.  Funnel everything to Tanya Scheper. She is great to work with; she is the main contact.
· Occasionally Academic Advisors attend department meetings.
· Fewer complaints since Academic Advising was restructured.
Registration and Student Records

· Frequent contact with registration and transcript evaluation personnel
C. Evidence of the placement/transfer of graduates
What evidence does the department/program have regarding the extent to which its students transfer to other institutions?  What evidence does the department have regarding the rate of employment of its graduates?    What data is available regarding the performance of graduates who have transferred and/or become employed?  What data is available from RAR graduate surveys?    
See data in Section 2.A. Department Trend Data, Interpretation and Analysis for transfer, employment, and employer satisfaction data.  The response rate from RAR graduate surveys was low – 11 responses of 45 graduates. This necessitated faculty and staff to personally call graduates.
D. Evidence of the cost-effectiveness of the department/program

What is the department doing to manage costs?  What additional efforts could be made to control costs?  What factors drive the costs for the department, and how does that influence how resources are allocated?  What has the Average Class Size been for the department since the last Program Review, and what are steps that the department could take to increase Average Class Size?  If Average Class Size has decreased, what is the explanation?  
Contribution Margin:

Review of the data revealed that the HIM program is the most cost-effective degree program in the HS Division by several measures. 

· Average class size for 2017 was 21.72. (Data provided from Budget Office)
· FTE/FT faculty was 35 as compared to 17 for the HS division for 2017. 
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· Cost per FTE was $3,442 compared to $8,355 for the division for 2017. 
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· Contribution margin per FTE for 2017 was $7,329 for a total contribution of $1.44 million! 
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We determined that it was not practical to compare our program data to those departments outside health sciences because of the unique cohort structure, clinical costs, and accreditation requirements.
Costs Management Efforts:  
· Decreased one FT tenure track faculty position in 2017 
· We have NEVER requested any capital equipment for our program 
· In the last 10 years, our PT faculty utilization has increased from 32.3% to 51.3%.
· All cohort-entry acknowledgement forms have been converted to electronic formats (no printing, no filing, ease of tracking).
· Converted HIM Student Handbook to an electronic format; it is continuously available online in HIM Community in eLearn. (no printing or associated postage). 

· Revised process for creating AHIMA CEU Certificates of Recognition for clinical site mentors from a paper certificate with associated mailing costs to a completely electronic process.  
· Revised our cohort acceptance process from hard copy letters and program information being mailed to students to a telephone and email contact process.

· Faculty attending national conferences have been presenters, which provides a registration discount.
· Negotiated textbook costs with vendors to decrease costs for desk copies and textbook costs for students.
Our ACS and number of enrollments for HIM has decreased every year since 2009.  This decrease is attributed to the decrease in the overall number of students taking HIM 1101 Medical Terminology (as addressed in an earlier section of this report).  We have taken steps to increase capacity in online HIM 1101 courses in the past year and, now that HIM 1101 has been moved to a larger classroom, the on-campus capacity can be slightly increased as well. We also offer less on-campus sections of HIM 1101 in order to increase ACS.
We continue daily to closely monitor the class size/capacity during each registration cycle, only adding or running a course/section if financially and/or academically substantiated.
Section VI:  Department/Program Status and Goals

A. List the department’s/program’s strengths, weaknesses, opportunities, and threats (SWOT analysis).
Strengths:
· Passage rate of RHIT exam: 90% (national average is 67%)

· Longevity of faculty’s HIM/medical field experience

· Online courses create flexibility for adjuncts (typically HIM professionals employed FT in field)

· Expertise of our HIM Online Coordinator

· Very cohesive department; great comradery
· HIM End-of-Course Survey administered in every HIM course 

· Course standardization
Weaknesses:  
· 50% of HIM faculty currently earning Master’s degree (time-consuming)
· Lack of qualified applicants for our FT tenure-track faculty vacancy
· Course coordination split between only 4 faculty (it would be 5 faculty if full-time position was filled; more course enhancements and revisions would be achievable)
· No opportunity for students to access Epic, which is the electronic healthcare record (EHR) used in most Dayton-area acute care facilities.  Note: Epic will not allow non-affiliated colleges access to their EHR.

Opportunities:  
· Upcoming availability of YouSeeU component (for “web conferencing/virtual classroom” meetings with students)
· Record online coding labs as a learning opportunity for students who cannot attend the synchronous online coding labs
· Incorporate more home health initiatives in the Medical Coding and Billing Specialist Certificate
· Monitor and evaluate long-range effect of opening 5 restricted courses to non-cohort students. This change just occurred fall 2017
· Chair recently completed training to be a site reviewer for other HIM programs/colleges (our next onsite review is scheduled for 2019-20)
Threats:  

· Increased competition as other colleges continue to develop online programs

· Professional Practice Experience sites (clinicals) continue to have more remote (off-site and/or work from home) employees and therefore cannot host as many of our students
· Decreased “willingness” of healthcare providers to provide redacted “real-world” records for us to use in our courses
· Succession plan for current FT HIM faculty or staff (unanticipated absence or employment termination)
· With the nature of continually evolving web-based programs and software, compatibility issues may arise for various applications used in online courses – as all of our HIM courses are offered online, this can put a strain on full-time faculty course coordinators to keep courses updated
B. What are the department’s/program’s goals and rationale for expanding and improving student learning, including new courses, programs, delivery formats and locations?  Are there unmet goals from the most recent Program Review?  Please note that the department goals listed in this section will be reviewed for progress on Annual Updates and in your next Program Review.  

     
· Reevaluate the focus of HIM 2262 to include preparing students for Certified Professional Coder (CPC) credentials from AAPC which seem to be increasing in recognition and value by employers.
· Continue to offer more coding “help” for online students. We started with hosting an on-campus coding open lab for HIM 1201 students on Friday mornings…to open lab for all coding students…to online coding open evening lab with full-time faculty.  Next step is to train adjunct faculty how to coordinate and conduct an online evening lab for all coding sections.
· Monitor CTAG submission for HIM 1110. In November 2017, our department submitted HIM 1110 Health Information Processing course to be approved for Ohio Higher Education’s University System of Ohio (CTHIM001 - Introduction to Health Information Management). This submission included comparison of course objective and assessments in HIM 1110 for each of ODH’s 10 required Learning Outcomes. The documentation and evidence that we provided should result in a successful approval for Sinclair’s HIM 1110 course to be accepted as a state-wide recognized Career-Technical Assurance Guide (CTAG).
· Investigate and follow through with the development of a new course focused on Home Health coding.

     
C. What resources and other assistance are needed to accomplish the department’s/program’s goals?
· On-campus and online tutoring availability for all HIM courses

· An additional field in Colleague. In Colleague, when searching for a student (and all you have is the student’s name and email address), having the student’s my.sinclair email address show on the search results screen would be helpful in identifying the student. (Example…looking for a James Smith…that wrote an email to us (from james.smith3607@my.sinclair.edu and signed it as James Smith.  We can’t determine which of the 96 possible options that came up in the search results list is the correct James Smith until the student clarifies a street address or a Tartan number. However, if we could see the student’s my.sinclair address, we could immediately identify the correct student.)
· Subject matter expert for Home Health coding and billing

· Targeted marketing for students living outside of the Dayton area and outside the state which may increase future enrollment in the remote cohort  
Section VII:  Appendices: Supporting Documentation

A. Individual Course Success Rates
B. Progress Since the Most Recent Review Details
C. Recommendations for Action Made by the Review Team Details

A. Individual Course Success Rates
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	HIM 1101
	
	
	
	
	

	Face-to-face
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17

	Successful Students
	367
	442
	425
	363
	286

	Total
	531
	635
	641
	516
	398

	Percentage
	69.11%
	69.61%
	66.30%
	70.35%
	71.86%

	
	
	
	
	
	

	
	
	
	
	
	

	Online
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17

	Successful Students
	474
	631
	514
	479
	494

	Total
	611
	805
	684
	607
	621

	Percentage
	77.58%
	78.39%
	75.15%
	78.91%
	79.55%

	
	
	
	
	
	

	Learning Centers
	
	
	
	

	  Face-to-face
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17

	Successful Students
	128
	220
	156
	131
	99

	Total
	180
	296
	221
	172
	124

	Percentage
	71.11%
	74.32%
	70.59%
	76.16%
	79.84%



	HIM 1201
	
	
	
	
	

	Face-to-face
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17

	Successful Students
	39
	20
	36
	31
	31

	Total
	45
	27
	50
	40
	33

	Percentage
	86.67%
	74.07%
	72.00%
	77.50%
	93.94%

	
	
	
	
	
	

	
	
	
	
	
	

	Online
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17

	Successful Students
	201
	224
	294
	249
	223

	Total
	269
	325
	436
	368
	363

	Percentage
	74.72%
	68.92%
	67.43%
	67.66%
	61.43%



	HIM 1204
	
	
	
	
	

	Face-to-face
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17

	Successful Students
	13
	10
	6
	12
	8

	Total
	13
	13
	7
	12
	10

	Percentage
	100%
	76.92%
	85.71%
	100.00%
	80.00%

	
	
	
	
	
	

	
	
	
	
	
	

	Online
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17

	Successful Students
	82
	119
	95
	80
	75

	Total
	109
	159
	121
	108
	103

	Percentage
	75.23%
	74.84%
	78.51%
	74.07%
	72.82%



	HIM 2165
	
	
	
	
	

	Face-to-face
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17

	Successful Students
	10
	NA
	13
	4
	15

	Total
	10
	NA
	13
	6
	16

	Percentage
	100.00%
	NA
	100.00%
	66.67%
	93.75%

	
	
	
	
	
	

	
	
	
	
	
	

	Online
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17

	Successful Students
	30
	39
	39
	43
	48

	Total
	31
	44
	51
	55
	57

	Percentage
	96.77%
	88.64%
	76.47%
	78.18%
	84.21%



	HIM 2262
	
	
	
	
	

	Face-to-face
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17

	Successful Students
	8
	5
	8
	3
	na

	Total
	10
	5
	8
	4
	na

	Percentage
	80.00%
	100.00%
	100.00%
	75.00%
	na

	
	
	
	
	
	

	
	
	
	
	
	

	Online
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17

	Successful Students
	28
	42
	33
	19
	45

	Total
	59
	87
	64
	37
	65

	Percentage
	47.46%
	48.28%
	51.56%
	51.35%
	69.23%


[image: image15.png]HIM 1110

110%
100% 100% 100%
100% —_—
90% 95.40% -
92.86% 92.13% 91.36% 91.53%
80%
70%
60%
201213 201314 201415 201516 201617

—e—1110Dayton —e=1110 Online



    [image: image16.png]95%
90%
85%
80%
75%
70%
65%
60%

88.89%

HIM 1165

201213

201314
=e—1165 Dayton

201415 201516
=e=1165 Online

201617




[image: image17.png]110%

100%

90%

80%

70%

60%

HIM 1217

77.05%

201213 201314 201415 201516 201617
61217 Dayton ==em=1217 Online



       [image: image18.png]110%

100%

90%

80%

70%

60%

HIM 2110

100% 100%
¢ 54.40%
86.27%
4.8
Jaos%  8000%  sooo% L1
20213 ooizie 201415 201516 201617

62110 Dayton  ====2110 Online




[image: image19.png]HIM 2144

110%

100.00% 100.00%
100%
90%

80%

70% 75.64%

60%
201213 201314 201415 201516 201617
62144 Dayton =em=2144 Online



  [image: image20.png]HIM 2145

100% 96.55% 95.65% 95.16% 95.24%
50.91%
50%
20%
70%
60%
201213 201314 201415 201516 201617

62145 Dayton ==em=2145 Online




  [image: image21.png]HIM 2233

110%
100.00% 100.00% 100.00%

100%

100.00%

90%
92.00% 92.96% 94.44% 93.33%

30%

70%

60%
2012-13 201314 2014-15 2015-16 2016-17

62233 Dayton  ==m=2233 Online



    [image: image22.png]HIM 2111

110%

100.00% 100.00% 100.00% 100.00%

100%

90%

80%
70%
60%

201213 201314 201415 201516 201617
62211 Dayton =em=2211Online




[image: image23.png]HIM 2252

110%
0% 97M“
90%
80%
70%
60%
o1z coms aoens omsie 201

62252 Dayton  ==#m=2252 Online



     [image: image24.png]HIM 2278

110%
100% _
0% 100% 100% 58.04% 98.00% 56.72%
0%
70%
0%
201213 201314 201415 201516 201617

62278 Dayton  ==em=2278 Online




B.
Progress Since the Most Recent Review Detail
	GOALS
	Status
	Progress or Rationale for No Longer Applicable

	As a result of the success rate data received for semester courses (12/FA, 13/SP & 13/SU), we are aware of the undesirable (although not totally unexpected) success rate in online HIM 1201 (72.92%) and HIM

2262 (47.06%). 


	In progress 
Completed 
No longer applicable 
	Oct/2017 Update:  The success rate for on-campus HIM 1201 has tremendously increased (72% from FY 14/15 to 93.94% in FY 16/17).  The success rate for online HIM 1201 is not so positive online HIM 1201 success rate decreased 6% (67% from FY 14/15 to 61% in FY 16/17).

This course is currently undergoing a major revision for delivery in January 2018.  Major focus of revision is varying coding demonstrations and delivery methods to meet the online students’ varying learning styles plus additional practice scenarios.  The resulting success rates of online students in this online course will be closely monitored.

Feb/2017 Update:  The success rate for on-campus HIM 1201 has increased 5.5% (72% from FY 14/15 compared to 77.5% FY 15/16). The success rate for online HIM 1201 is not quite so positive.  Online HIM 1201 success rate virtually stayed the same (66.8% from FY 14/15 compared to 66.06% FY 15/16).  This past year the entire eLearn Question Library has been overhauled to ensure appropriate questions and explanatory feedback are included for both practice and graded assessments.  The on-campus open coding lab has continued to be a successful aid for struggling HIM 1201 students. An average of 5-8 students per week take advantage of this opportunity. In 17/SP, a synchronous online coding lab has been initiated for HIM 1201 students.  Initial student feedback for this online coding lab has been positive and it is growing in popularity and utilization.  Also, we are investigating ways to record the online lab presentation for distribution for students who cannot attend the synchronous online lab at the time it is offered. Efforts continue to provide more online instruction material.

The success rates for online HIM 2262 are exciting!  After a major revision of the course, the success rate for HIM 2262 increased 23.65% (from 51.35% in FY 14/15 compared to 75% FY 15/16).  

Feb/2016 Update: Success rates for HIM 1201 (both on-campus and online) have continued to slightly decline through 2015. Our department initiated a coding lab open to all coding students. Course material revisions were made, especially with coding assessments. It should be noted that the US government mandated a new coding system (in Oct 2015) so future success rates should not be benchmarked against previous success rates.

Although the success rate for HIM 2262 increased by 5.8% from FY 13-14 to FY 14-15, the success rate remains under 60%.  This course is currently going through a major revision and all course material is under examination/revision by a faculty member other than the original course coordinator. The revised course will begin with 16/SU. It should be noted that the US government mandated a new coding system (in Oct 2015) so future success rates should not be benchmarked against previous success rates.

Mar/2015 Update:  HIM 1201 was moderately revised with updated practice coding assessments that provided immediate and more specific feedback for students. This change was made in fall 2014 for delivery in spring 2015. Success rates for these changes will be reviewed after spring 2015.  

HIM 2262 was updated with 75 verbal explanations/narrated videos for coding procedures and processes for spring 2015. Ethical discussions were also added. Most HIM 2262 students take this very technical coding course online and struggle with the critical-thinking process that it takes to arrive at the correct medical codes.  These pre-recorded audio files provide students the instructor’s “thought process” for deriving at the accurate codes. In an effort to gather student feedback, student surveys concerning the verbal explanations/narrated videos were injected into weeks 5, 10 and 15 of the course. Only week 5 surveys have been completed and evaluated so far this semester.  The results demonstrate that on-campus students access the narrated videos just as frequently as the online students. Students responses to the survey:

· “Relative advantage”:  Responses from on-campus students indicated that 100% agreed that the inclusion of the narrated videos improved their coding skills and enhanced their effectiveness on coding some of the required medical records. “Ease of use”:  Responses from on-campus students indicated that 100% agreed that the narrated videos were easy to use and that it was easy to learn how to use the videos.

· “Relative advantage”:  Responses from online students indicated that 89% agreed that the inclusion of the narrated videos improved their coding skills and enhanced their effectiveness on coding some of the required medical records. The Course Coordinator will continue to improve feedback and presentations to continue to reach the diverse needs for online learners in a coding class.

· “Ease of use”:  Responses from online students indicated that 89% agreed that the narrated videos were easy to use and that it was easy to learn how to use the videos.

Success rates for these changes will be reviewed after spring 2015.  


	Both of these coding courses (1201 & 2262) are scheduled this year for revision with the Distance Learning department. Our goal for these revisions is not only to include the new ICD-10-CM coding system but also to transform and enhance the coding courses with narrated PowerPoints, “how to” video recordings, and course material and assignments to provide remediation for improved student success.
	In progress 
Completed 
No longer applicable 
	October 2017 Update:  Please see above for update.
Feb/2017 Update:  Due to unforeseen issues with the eLearn Question Library and other course material, a major revision for HIM 1201 is scheduled with the eLearn department with a start date of June 1, 2017 and a scheduled completion date of November 30, 2017.

Feb/2016 Update: The HIM 1201 revision was completed in Dec, 2016. New video recordings are in progress. 

The HIM 2262 revision is in progress and scheduled for completion May, 2016.

Mar/2015 Update:  The timeline for the ICD-9-CM coding system (national) conversion to the ICD-10-CM/PCS coding system is still undecided. Since the HIM 1201 course will be the first course required to contain the ICD-10-CM/PCS coding system, a course was developed (in ANGEL) and then “shelved” until the US actually converts to the new coding system. However, as described above, the course was enhanced with feedback to provide technical guidance that students need for coding medical office scenarios.

With the undecided timeline and SCC’s upcoming conversion from ANGEL to the elearn LMS, faculty decided not to convert HIM 2262 to ICD-10-CM/PCS at this time.  However, as described above, the course was enhanced with narrated feedback to provide technical guidance that students need for coding advanced medical office scenarios.



	Investigate the option of developing and offering an advanced ICD-10-CM/PCS course for non-cohort students.
	In progress 
Completed 
No longer applicable 

	With the uncertainty associated with the US government’s date of conversion to ICD-10-CM/PCS, this option is no longer a consideration.

	Expand the planning schedule of courses to change the curriculum so that there are other options for the difficult first semester in the second year.
	In progress 
Completed 
No longer applicable 
	Flexibility has been added into the cohort restricted courses to include offering HIM 2144, 2145, and HIM 2233 in the summer terms.

Summer Enrollment

2145

2233

2144

2013

25

NA

NA

2014

45

33

NA

2015

27

31

28

2016

32

21

35

2017

35

20

33

To initiate the ‘fast track’ and ‘early entry’ pilots, we began offering HIM 1110 in spring terms starting 2013. Historically, HIM 1110 was only offered in fall.



	Students in coding courses struggle with concepts that may be explained and understood in a more focused and one-on-one environment. Investigate running an open coding lab where students can obtain personalized coaching with coding theories and course materials.
	In progress 
Completed 
No longer applicable
	Initially, a faculty member hosted an open coding lab for students every Friday from 10:00 am to 11:30 am. Both cohort and non-cohort coding students, ranging from the introductory coding courses through the advanced inpatient coding courses, are invited to this open lab for guidance and direction for medical coding. This open lab has been well-received by students.  (See more details in another section of this report below.)

	With the ensuing issues of coding concept “lapses” and coordination 

between HIM 1201, HIM 2110, HIM 2211 and HIM 2262, investigate the position of a possible Coding Course Coordinator
	In progress 
Completed 
No longer applicable
	In the past, the course coordination of each of the four coding courses have been assigned to different faculty members. The course coordinator for HIM 1201, HIM 2110, HIM 2211 and HIM 2262 has now been assigned to two faculty members who work in tandem with each other. This allows for compatible and congruent learning throughout the coding courses series in the HIM curriculum.
# Students Enrolled 

Year

HIM 1201

HIM 2110

HIM 2211

HIM 2262

AY2016-17

195

71

64

49

AY2015-16

202

61

52

48

AY2014-15

264

64

50

82

AY2013-14

171

38

28

77

AY2012-13

189

51

49

95



	With our accrediting body mandate for decreasing attrition and state budgetary emphasis on completion, competitive admission requirements should be examined and considered, especially for the local cohort.
	In progress 
Completed 
No longer applicable 
	October 2017 Update:  With the creation of the new HIMT certificate driving the decision to un-restrict all but 5 courses in the degree program, competitive admission is not being considered at this time.  If students complete all courses except the last 5, they should be capable of successfully finishing and given the opportunity to finish the degree without a competitive process. We will continue to monitor the success rates of students under the new policies in place to re-evaluate the competitive admissions necessity.

Feb/2017 Update:  In order to decrease (and possibly eliminate) our wait list for restricted courses, in 17/FA we are “unrestricting” all but 5 of our currently restricted cohort courses.  This should allow students to complete all courses and only have one year remaining of restricted courses to complete their 2-year degree. This change should also allow for attrition in the early-curriculum courses, allow students to learn/understand the remote cohort PPE option, and possibly eliminate the wait list. (Note: Our program will continue to maintain a program-entry requirement of minimum of 2.0 GPA and completion of BIO 1121 & HIM 1101.) 

Feb/2016 Update:  Our current waitlist for the local cohort has been reduced to one year. We now offer the cohort introductory course in both fall and spring semesters to accommodate an early cohort start for students. Non-restricted HIM courses are open to non-cohort students. In addition, the remote cohort option adds an additional opportunity for students to start in the cohort immediately after pre-requisite courses have been completed.

Mar/2015 Update:   Competitive admission is still under discussion in the HIM program.  The TEAS assessment is not an option for our program because of our remote cohort in which students living outside of the state and country. (It is administratively not feasible for students to take the TEAS exam off-campus.)




C.
Recommendations for Action Made by the Review Team Detail

	RECOMMENDATIONS
	Status
	Progress or Rationale for No Longer Applicable

	It is evident that the department collects a substantial amount of general education and program assessment data via rubrics and other sources.  However, for the most part this data was not shared in the self-study.  The department is encouraged to include some of its abundant data in the next self-study in five years, and also to provide examples of this data in its Annual Update submissions in the intervening years.
	In progress 
Completed 
No longer applicable 
	Nov/2017 Update:  In fall 2016, the first pre-cohort students took the assessment of the general education requirements associated with MLA format, MLA citation, general grammar and critical thinking skills.  The overall results show an average score of 76.49%.  This same cohort will be given this identical assessment in spring 2018 and results will then be compared and analyzed.  Also, the standardized Gen Ed Grading Rubric for Information Literacy has been added to our HIM 1110 which will create a collection mechanism for general education assessment data. 

Feb/2017 Update:  The HIM chairperson and HIM online coordinator are beginning to utilize DAWN Visual Data Analytics. This tool should be helpful for next year’s Self Study.

Feb/2016 Update: Our faculty developed a pre-cohort and post-cohort assessment of the general education requirements associated with MLA format, general grammar, and critical thinking skills.  This assessment will begin in the first restricted HIM cohort course, HIM 1110, and will be distributed to the HIM cohort students again at the end of their two-year curriculum. This assessment will determine if, throughout the students’ program completion, their reading and writing skills have improved.  The assessment has been developed and the first distribution to HIM students will occur 16/SP

Mar/2015 Update:  Faculty members are in the process of collecting and comparing specific data. Grading rubrics to assess general education data have been inserted into almost all HIM cohort assignments. There is a plan to insert a specific general education assignment in one of our introductory course and have the identical general education assignment in one of our last-semester courses, for a direct measure of proficiency with skills such as in-text citation, writing skills, and citing sources. 

	The department has closely examined changing its admissions policies, and appears to have been thoughtful and deliberative in its discussions.  The Review Team encourages the department to continue to consider whether a competitive or blended admission model might be appropriate for the program.  It is clear that the department has been mindful of the pros and cons of changing its approach, and it is hoped that this same level of thoughtful analysis will be employed when a final decision is made.


	In progress 
Completed 
No longer applicable 
	Feb/2017 Update:  In order to decrease (and possibly eliminate) our wait list for restricted courses, in 17/FA we are “unrestricting” all but 5 of our current restricted cohort courses.  This should allow students to complete many HIM courses and only have one year remaining of restricted courses to complete the 2-year degree. This change should allow for attrition in the early-curriculum courses, allow students to learn/understand the remote cohort PPE option, and may possibly eliminate the wait list. (Note:  This change still maintains the minimum 2.0 GPA and will allow students to take more challenging HIM courses to determine if they have the interest in the career plus the academic rigor and/or the “drive” to complete the degree.)

Feb/2016 Update:  Our current waitlist for the local cohort has been reduced to one year. We now offer the cohort introductory course in both fall and spring semesters to accommodate an early cohort start for students. Non-restricted HIM courses are open to non-cohort students. In addition, the remote cohort option adds an additional opportunity for students to start in the cohort immediately after pre-requisite courses have been completed (no wait required).

Mar/2015 Update:  Competitive admission is still under consideration. One factor that needs careful consideration is that local cohort students, who may rank “low” in competitive admission may decide to switch to the remote cohort to avoid the wait list, and this may cause some unintended consequences. In an effort to alleviate some wait time for some students, an “early start” option has been developed and has been well received by students.



	It was suggested during the discussion with the Review Team that the dean of the division may have suggestions of strategies for getting students to take the certification exams sooner.  The department is strongly encouraged to work with the dean to identify and implement strategies that have worked in other departments in the division.


	In progress 
Completed 
No longer applicable 
	Incentive for getting students to take the certification exam sooner has been instituted in HIM 2278 HIM Capstone by substituting a perfect grade “reward” on the mock RHIT exam for an early attempt. Also, application forms for early test taking are distributed in HIM 2278.  Submitting this application creates a 4-month window in which students are required to take the exam. 

	Some Review Team members expressed concern about the “one strike” policy where students are only allowed one opportunity to leave the program and return.  This policy may well be justified – it would not be a bad idea, however, for the department to examine this policy again, using the comprehensive analysis of pros and cons that it has demonstrated it is capable of.


	In progress 
Completed 
No longer applicable 
	October 2017 Update:  Effective fall 2015, the department revised the “1 strike” continuation policy (one dismissal and one reinstatement). Seven courses were identified as “critical path courses” which continue with the “1 strike” policy; the remaining 15 classes began a “3 strikes” policy.

Effective fall 2017, with the curriculum change to un-restricting all but 5 courses, we have instituted a new course completion requirement: all ALH, BIO and HIM open-enrollment courses have 3 attempts for each course to successfully pass with a C or better in order to be accepted into a cohort to finish degree. The 5 restricted classes continue to have the “1 strike” policy.

Feb/2017 Update:  The revision of the program’s reinstatement policy was approved. The revision defines a critical path of 5 restricted HIM courses that students must pass or else be dismissed. (Note:  with the previous policy, students had to pass 10 restricted HIM courses). The new policy has been implemented. 

Feb/2016 Update:  The draft for revision of the program’s reinstatement policy was submitted for review and approval by the Health Science’s Assistant Dean in January, 2015.



	The self-study identified success rates in HIM 2262 as a concern – the department is encouraged to develop and implement strategies to increase success in this course.


	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable 
	October 2017 Update:  The success rates for online HIM 2262 are still exciting as the success rate for HIM 2262 increased 18% (from 51% in FY 14/15 to 69% in FY 16/17).  This course is scheduled for another major revision starting in January 2018 to focus more on objectives for passing the CPC exam.

Feb/2017 Update:  The success rates for online HIM 2262 are exciting!  After a major revision of the course with the eLearn department, the success rate for HIM 2262 increased 23.65% (from 51.35% in FY 14/15 compared to 64% for the first part of FY 15/16 (first semester the revised course was offered).  

Feb/2016 Update:  Although the success rate for HIM 2262 increased by 5.8% from FY 13-14 to FY 14-15, the success rate remains under 60%.  This course is currently going through a major revision and all course material is under examination by a different faculty member. The revised course will begin with 16/SU. It should be noted that the US government mandated a new coding system (in Oct 2015) so future success rates should not be benchmarked against previous success rates.

May/2015 Update:  HIM 2262 was updated in spring 2015 with 75 verbal explanations/narrated videos for coding procedures and processes. Ethical discussions were also added. Most HIM 2262 students take this very technical coding course online and struggle with the critical thinking process that it takes to arrive at the correct medical codes.  These pre-recorded audio files provide students the instructor’s “thought process” for deriving at the accurate codes. In an effort to gather student feedback, student surveys concerning the verbal explanations/narrated videos were injected into weeks 5, 10 and 15 of the course.



	The possibility of online open labs was suggested by the department.  Currently one-on-one assistance is given to students, but development of a synchronous open lab experience where multiple students could participate simultaneous may benefit student learning.  The Review Team recommends that the department continue to explore this possibility, particularly as a support to those students who are reluctant to take on online course but were unable to enroll in a traditional section.


	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable 
	Feb/2017 Update:  In 17/SP, a synchronous online coding lab has been initiated.  Initial student feedback for this online coding lab has been positive and it is growing in popularity and utilization.  Also, we are investigating ways to record the online lab presentation for distribution for students who cannot attend the synchronous online lab at the time it is offered. Efforts continue to provide more online instruction material.

Feb/2016 Update:  Multiple faculty members host an on-campus open coding lab for students every Friday from 11:00 am – 1:00 pm. 

Mar/2015 Update:  A faculty member hosts an open coding lab for students every Friday from 10:00 am to 11:30 am. Both cohort and non-cohort coding students, ranging from the introductory coding courses through the advanced inpatient coding courses, are invited to this open lab for guidance and direction for medical coding. This open lab has been well received by students. The faculty have not yet developed a synchronous open lab option for online students.



	The Review Team strongly believes that there are things this department is doing that could be of great benefit to other departments.  The intrusive, hands-on approach to student advising in the department, the tried and true processes that have been developed in relation to online offerings, and  the online orientation are just a few of the examples of innovative practices that should be shared across the college.  The department should actively pursue sharing its innovative approaches with other departments via workshops, Faculty Forum articles, and other means of dissemination throughout the campus community.  The college could see a substantial increase in student success and learning if other departments adopted some of the practices that the HIM department has developed.


	In progress 
Completed 
No longer applicable 
	Feb/2015 Update:  The chairperson participated in a 2014 CTL faculty workshop “Online Learning: Show and Tell” where HIM online courses and online processes were showcased. Faculty have worked with other departments related to coordinating an online student orientation. The chairperson and another faculty member are active members of the Online Teaching and Learning Committee. HIM processes and best practices are shared within this committee.


