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Please list noteworthy changes in the data set from last year:  

· Cost per FTE remained flat from 2003-04 to 2004-05
· ACS increased by almost 2.0 from 2003-04 to 2004-05 (14.86 vs. 13)
· Student headcount remains constant at approximately 192 students (pre- and program) per year

· Minority population in program is approximately 25%
· Course enrollments remain relatively constant at approximately 100 registrations per year

· Course success rate remains high at approximately 95%

· AAS degree retention rate up 19% from 2003-04 to 2004-05 (84% vs. 65%)

Please list the actions underway from the most recent program review recommendations:  
· Cost per FTE should decrease now that more students are being admitted to the AAS degree.
· ACS should increase now that more students are being admitted to the AAS degree.

· Tissue Banking Technologist (TBT) certificate being developed to meet community needs, align with strategic plan, and increase departmental FTE.

· Sterilization certificate will follow TBT certificate to meet community needs and increase departmental FTE.

· Reviewing the feasibility of developing an online AAS degree completion program for certificate holders.

· Updating curriculum to ensure ongoing student (pre-graduate) success on national program assessment exam.
Please email this completed form to sue.merrell@sinclair.edu by by January 27, 2006.  Thank you.
