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Commendations:

The department is commended for the following noteworthy accomplishments:

· TAC/ABET accreditation for Civil Engineering Technology and the Industrial Design and Graphic Technology programs, an external endorsement of the quality of the programs

· Well-written self study, demonstrating a pervasive commitment to students

· Systematic approaches to ensure programs meets the needs of the learners as well as the workforce:  surveys, exit interviews, input from advisory committee, and awareness of current and converging technologies that refresh program relevance

· Strong leadership of the chairperson, distinguished by the Outstanding Engineer of 2005 award
· Significant and varied professional accomplishments on the part of faculty and staff, demonstrating a commitment to continuing education as evidenced in the number of master’s degrees earned
· Effective collaboration between and among department and divisional faculty members to streamline and revise the existing curriculum into the Engineering Technology Design (ETD)
· Skillful use of advisory committees ensures currency of curriculum and enhanced community connections

o
Currency of curriculum

o
Enhanced community connections

o
Graduates as new members

o
Advisors as judges in the capstone course
· Appreciation and understanding of students served

o
Incoming students from Project Lead the Way (ETD core curriculum)

o
Outgoing students—interest in moving toward transfer in addition to employment

· Restructuring of curriculum with a common first year curriculum

· Inclusion of service learning pedagogy through projects such as Habitat for Humanity

Recommendations for Action:

· Revise mission statement to include all learners served by the department/program, including certificate seekers and students  who are not seeking a degree 

· Continue positive movement toward an ETD core curriculum, incorporating an early exploration of engineering occupations into the program of study

· Continue recruiting efforts, building on the foundation in place and using additional data from analyses mentioned above

· Improve tracking of the non graduates (with specific attention to those students who leave the program for immediate opportunities in the workforce, also known as “job outs”)

o
Request IPR support to study student transcripts to learn more about the curriculum pathway, barriers to completion, and time-to-graduation experiences of students
o
Identify ” job out” pathways

· Develop and implement additional student retention/persistence projects

o
Identify specific ways in which advisors might support retention efforts

o
Conduct student interviews earlier on in the curriculum (behind CAD sequence) to delineate ways to further improve student success and persistence

o
Explore and implement ways to reach out to developmental students, possibly through the use of learning communities and other pedagogical innovations

o
Gather information about specific student intents earlier in the program by profiling the courses exclusive to the program

· Incorporate TAC/ABET recommendations, in addition to those presented in these recommendations, into the Annual Update for the department/program, explaining how the TAC/ABET input has influenced the department’s continuous process improvement

Overall Assessment of Department’s Progress and Goals:

Findings from the department/program self-study exemplify a continuous process improvement approach.  The review team agreed that the well-written self-study with appendices including charts and graphs supplied a helpful, easy-to-read view of the work of the department.  The department/program employs input from a variety of sources to guide operations and significantly improve curriculum.  The department advisory committee members support authentic assessment experiences by serving as judges for program-level outcomes in the capstone courses.  Significant accomplishments include collaborative curriculum development, cross-divisional teamwork, TAC/ABET accreditation, exit interviews, and articulation agreement development.  The faculty members demonstrated an appreciation for the incoming, current and exiting student through work with Project Lead the Way, service learning, advisory boards, and articulation agreements with four-year institutions and high schools.

Institutional or Resource Barriers to the Department’s Ability to Accomplish its Goals, if any:

· Systematic access to data on enrolled students and graduates

· Need for detailed information to all programs on student success in gatekeeper courses, including developmental courses

· Need support for recruitment efforts for all students (traditional students as well as continuing education)

