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Commendations:

· Sinclair’s Automotive Technology Department is well recognized at the national level, evidenced in part by the National Automotive Technicians Education Foundation (NATEF) certification of the program and the receipt in 1996 and again in 2004 of the National Award of Excellence from the Automotive Industry Planning Council.  

· The department has impressive ties to the industry it serves. One of the most noteworthy indicators of this positive, collaborative relationship with industry is the successful cooperative education program, a partnership arrangement that serves students and employers exceedingly well.

· The department has a strong commitment to staying current with latest developments in automotive technology and incorporating new developments into the curriculum.  Especially noteworthy has been the department’s receipt of NSF funding for instructor training in hybrid technology.

· The department is well managed by the chairperson, and the department uses its resources well in carrying out its complex and impressive curriculum.

· The faculty and staff of the department represent considerable breadth of experience and expertise, and there is a strong sense of pride in the quality of the department’s program.  The department enjoys a high proportion of full-time faculty, and the faculty are very committed to the success of their students.

· The department’s adoption of “Skill Manager” software represents an excellent foundation for documenting and tracking the progress of students in mastering the numerous competencies that are part of the curriculum.

Recommendations for Action:

· The department should review the college’s general education outcomes required for all degree programs and strengthen its inclusion of general education throughout the automotive curriculum.  General education competencies were notably missing from the program learning outcomes listed in the self-study report.  While it is understandable that the department focuses a great deal of attention on ensuring students meet the technical competencies of the program, an associate’s degree program must also include careful attention to the college’s  general education competencies.

· Examine the department’s overall student retention, and analyze where and why students leave the program.  Identify opportunities to improve students’ persistence and success.

· While the department has a good foundation through data from Skill Manager to assess the overall progress of the program, it uses this tool at present primarily for the evaluation of individual students’ mastery of competencies.  Understanding the collective achievement of its students through analysis of trend data from Skill Manager represents a significant opportunity for the department and one that should be pursued and reported on in annual updates.  Evidence that the department uses this data to make changes and improvements in its programs should be part of these annual reports.

· Increase the diversity of the department’s faculty as opportunities to recruit new faculty arise.

· Given the department’s space limitations in the existing facility, assessment of growth goals for the future is warranted. In conjunction with Admissions Office personnel, assess the department’s usual practices for student recruitment.  Consider differentiating Sinclair’s automotive program from others offered elsewhere.  Use data to assess the effectiveness of the department’s multi-state recruitment efforts.  

· Examine the likely job market over the next five years and determine whether enrollment growth is realistic.  Explore opportunities for other programs the department might offer at other sites, using research from RAR to validate employment demand.

Overall Assessment of Department’s Progress and Goals:

Sinclair’s Automotive Department offers programs that are nationally recognized for their quality and currency, and the facilities and equipment that support the work of the department are outstanding.  The department has done an outstanding job of developing and maintaining ties to the industry it serves, and this close collaboration results in excellent student learning and a high level of employer satisfaction.  The pride and commitment on the part of the department’s faculty and staff to the quality of what they do is a particular strength and one that enriches students’ learning. The accomplishments of this department are impressive.

Institutional or Resource Barriers to the Department’s Ability to Accomplish its Goals, if any:

· As the department works to improve students’ mastery of writing skills, the college needs to support the teaching of writing in ways that will serve this population of students well.  

· There are several challenges associated with Building 20, including acoustical problems, space limitations and the absence of food service, pay telephones and a Tartan Card machine for students. 

· This program has carried out a specialized approach to student recruitment that is unlike that of other units on campus, and it has had very good results with recruitment overall.  How the college will handle recruitment for highly specialized programs in the future needs to be considered, including programs such as Automotive where the market is competitive and changing.
