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Commendations:

· The Coordinator for the Engineering Science University Parallel Program (ESUP), Surinder Jain, is to be commended for the steps he has taken since becoming the coordinator in reviewing the program and implementing strategies to strengthen it.  There have been a number of changes and upgrades to the program as a result of his efforts.  The work that he (and others) have done in developing such a comprehensive and in-depth self study are particularly worthy of praise.
· Changing the name from the Engineering Science University Parallel Program to the Engineering University Transfer program will result in less confusion on the part of students regarding the purpose of the program.
· Prior to the work done by the present coordinator, it appears that there may have been a lack of clarity regarding ownership of the program.  Much has been done to strengthen the sense of “ownership” of the program.
· The formation of the advisory committee is an important step forward in ensuring that the program is meeting the needs of the various stakeholders.  The inclusion of representatives from local universities was a particularly important feature of the committee.
· The efforts to identify students in the program with 90 or more credit hours and work with them to encourage graduation shows a sincere concern for student success.
· The program coordinator has developed a specific plan for marketing the program that involves Tech Prep, contact with local high school graduates and counselors, and open houses.  These planned efforts indicate that a great deal of thought has been put into how to attract students to the program.
· The development of the ESUP assessment committee, which is charged with developing “a plan for assessment of course outcomes and program outcomes including gen ed outcomes,” is an excellent step forward in integrating assessment into this program.
· The new Tech Prep pathway promoting the 2+2+2 concept is an impressive accomplishment.
· Updating the program outcomes in an October 2009 advisory committee meeting demonstrated a commitment to ensuring that this program is meeting the needs of students and other stakeholders.

Recommendations for Action:

· The program coordinator has done much to revitalize this degree program, but his efforts need to be formalized so that when responsibility for this program transfers to someone else at some future time the momentum that has developed in this program is not lost.  Due to the nature of the program, it is recommended that, like the current coordinator, any future coordinators have an engineering background.  The current coordinator has done a stellar job of overseeing this program, and that should not be lost at some point in the future when he hands his responsibilities over to someone else.  A formalized and well-documented transition process will need to be developed in anticipation of this.  The advisory committee may have some insights on how to accomplish this.
· The coordinator has developed a marketing plan, and it is recommended that the marketing plan be pursued as a way of attracting students to the program.

· Strong relationships already exist with area universities, particularly with the University of Dayton.  It is recommended that the coordinator continue to maintain these relationships.
· Much of the knowledge regarding this program is held by the coordinator and by a Senior Academic Advisor.  It is recommended that cross-training occur and documentation of policies and procedures be made, such that when other individuals transition into these positions there is continuity of policies and procedures.   There is a pressing need for clear documentation that will allow a variety of academic advisors to assist interested students.
· The formation of the advisory committee was an important step for this program.  It is recommended that the coordinator work closely with the committee, such that the committee feels engaged in program maintenance and improvement.  The self-study mentions that a “definite plan will be developed in the advisory committee meeting in Spring 2010” to increase student retention, and it is recommended that this be pursued in that meeting.
· Work recently began on the web page for the program, and continued development of this is recommended.

· Continue efforts to better communicate with students in the program.

Overall Assessment of Department’s Progress and Goals:

In the self-study, the coordinator articulated a clear vision of the mission and goals of the program, along with specific strategies regarding how to attempt to accomplish the goals.  These strategies included efforts to increase graduation among current students, support for current students, and marketing efforts to attract more students.  On the whole, the coordinator has done a marvelous job of revitalizing and refocusing this degree program, and the self-study and the comments in the Program Review meeting reflected this. 
Institutional or Resource Barriers to the Department’s Ability to accomplish its Goals, if any:

· Oversight of this program is based in the dean’s office, and support and advocacy from the dean will be needed to assist with marketing and other activities.

· Does not have a budget, which sometimes poses a problem in marketing, student activities, etc.

